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NHS Foundation Trust

Workforce Planning Lead — New QEH
Band 8a

Job Description &
Person Specification

Our vision is to be the best rural District General Hospital
for patient and staff experience



Job Description

Job title: Workforce Planning Lead — New QEH
Grade: Band 8a

Department: Estates & Facilities

Responsible to: Project Director — New QEH
Professionally

accountable to: Director of People

Hours: 37.5

Introduction

At Queen Hospital King's Lynn NHS Foundation Trust, we are embarking on a once in a
generation journey to transform healthcare. As the Workforce Planning Lead for our
visionary new hospital development, you'll play a central role in an unparalleled opportunity
to be part of a team that will be igniting a new era of healthcare excellence and improved
outcomes.

Our unwavering commitment revolves around putting patients first. Every day, we dedicate
ourselves to creating an environment that ensures your safety, comfort, and care. Our goal
is to offer you a warm, respectful, and compassionate experience where our dedicated staff
always find the time to listen and keep you informed, making your journey with us truly
exceptional.

Join us in this remarkable journey where your role as the Lead People Manager is pivotal in
reshaping the future of healthcare in QEH. Become a part of the Queen Hospital King's Lynn
NHS Foundation Trust team and be a part of something truly extraordinary.

Main Duties & Responsibilities

The Workforce Planning Lead — New QEH will work alongside the Project Director, Finance,
Operational and Clinical leads providing expert input to the development of a workforce
strategy to underpin the business cases that support the new hospital project. They will work
closely with the Trust’s People Directorate on developing and implementing organisational
changes, development of new ways of working, systems and processes linked with the new
hospital and associated transformational changes. The post holder will liaise with internal
and external stakeholders to develop and implement appropriate change management
processes to support the successful completion of the project and the delivery of the Trusts’
strategic objectives.

The Workforce Planning Lead — New QEH will be responsible for the integration of workforce
planning with the business planning and financial processes within the Trust. Ensuring that
the Trust’s arrangements for all aspects of workforce planning are robust, coordinated, well
documented, routinely reviewed, and aligned to the requirements of the future organisation.
Driving the effective use of workforce information in service development activity across
aligned to the new hospital and related projects.

Ensure alignment with and exert influence on the Trust’s corporate objectives, people plan
and associated strategies so that they support the delivery of the new hospital project.
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Liaising with key stakeholders to ensure engagement of staff, trade unions, system partners
and HEI, FEI in the development of plans.

Support the meaningful engagement of staff and their representatives in the development of
new services and ensure appropriate, compliant engagement and change management
processes are followed throughout the project.

To lead, plan, manage and coordinate, specific workforce projects and initiatives as required
using project management tools and methodology to ensure timely, quality outcomes.

In addition to these deliverables, the role holder will:

Actively seeks to ensure that all Integrated Care System workforce planning
ambitions, targets, and plans are reflected in the new hospital workforce planning
activities.

On behalf of the Trust, act as the Lead for workforce planning at local/regional and
national New Hospital Projects events

In partnership with People Business Partners, ensures all Clinical Groups have a
workforce plan which is actively implemented and against which progress is regularly
reported.

Work with the People Directorate to ensure the provision of timely, business centred
support to Clinical divisions in the delivery of their workforce plans, workforce
systems and processes as they relate to the new hospital and related projects.
Utilising business intelligence provides expert advice and support to Clinical Groups
and the People Business Partners in the design and implementation of all workforce
business cases including investment, dis-investment, and transformation plans.
Supports workforce transformation by supporting the design new roles or ways of
working. Ensures that the impact effectiveness of those ‘new ways of working’ is
captured and recycled in future rounds of innovative practice developments.

Liaises with internal, system and regional people teams to attract resources and
expertise to support the delivery of the project.

Provides expert training and support to People Business Partners and designated
clinical leads on workforce planning and workforce transformation tools, templates,
and methodologies.

Looks to ensure that workforce data / analysis is provided to designated clinical leads
as required for planning or bid development purposes.

Develop the integration of workforce planning within the Trust. e.g., working with
Programme Team, business Planning, Finance, Informatics teams.

Support the development of refresh workforce plans that will enable the Trust to plan
its workforce at both corporate and divisional level, to deliver business plans and
strategies fit for the New Hospital Development.

Demonstrate and embed a good understanding and knowledge of local and national
workforce guidance that impact on the workforce related plans/projects in order to
ensure the Trust is fully up to date with accurate and detailed workforce analytics.

Information and data management

* Takes responsibility to lead on the provision of a wide range of workforce data
reports that comply with internal governance requirements of the new hospital
team.

» Responsible for ensuring appropriate baseline and ongoing evaluation metrics
and monitoring systems are in place for programmes/individual projects in order
to produce a clear evidence base when measuring impacts.

+ Actively researches examples of best practice related to service transformation
from other organisations and shares that learning.
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* Responsible for the analysis and interpretation of complex data sets extracted
from workforce information systems, identifying errors and sense checking
information.

* Responsible for the production of workforce information, statistics and analytical
reports as required.

* To provide, present and analyse workforce data to the appropriate Board and
others on progress and status of the plans/projects.

» To work closely with colleagues across the Trust to ensure that workforce
information systems and processes are aligned with those for finance, activity
and contracting information.

* To provide advice and guidance to managers throughout the Trust on the format,
content, presentation, analysis, and interpretation of workforce information.

» To support strategies to improve management capability in relation to the
collection, management, analysis, and use of workforce information to support
decision-making processes.

» To be responsible for the provision of designated national and regional workforce
returns, ensuring deadlines are met.

+ Contribute to the development of business cases, taking a lead role in identifying
outcome measurements and mechanisms for gathering necessary information.

» Challenge, in a positive manner, current working practices and promoting a
culture of continuous improvement and ‘learning organisation’.

+ To manage and coordinate specific workforce planning projects.

+ To act at all times in a professional manner that promotes a positive image of the

» To provide leadership to all staff that promotes a culture of positive and effective
teamwork.

» To take responsibility for own continuous professional development and
mandatory and statutory training, and disseminate learning and information
gained to others in order to share good practice.

Key Challenges

e Achieving cooperation, compliance, and engagement in an environment of potentially
conflicting interests and opinions

e Managing highly complex projects within the unique environment of the NHS.
e Balancing the need for compliance with the drive for pace.

e Establishing and maintaining momentum, compliance, and project management
discipline across a broad set of internal and external stakeholders (most of whom will be
outside the direct line management hierarchy).

¢ Maintaining an effective balance between the need for pace and a desire to include,
listen and co-produce.

Key Relationships
Project Director strategic developments / new hospital

¢ Provide expert advice, counsel, and recommendations on workforce matters, to influence
organisational decisions and initiatives.

Executive

¢ Develop strategic relationships and provide expert workforce and human resources
advice to impact decisions, support initiatives, clarify accountability and communicate
progress.
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Financial Stakeholders

Develop working relationships and provide expert provide expert workforce and human
resources advice / leadership to ensure Trust remains fully compliant and that financial
inputs/outputs are produced within the time cost and quality parameters of the
programme.

Workstream and Project Leads

Develop strong working relationships and provide expert provide expert workforce and
human resources advice to impact decisions, support initiatives, clarify accountability
and communicate progress.

Act as conduit for the effective collation and escalation of provide expert workforce and
human resources advice risks and issues.

External — Clinical Commissioning Group, NHSI, Governors, Trade Unions, Staff
Associations, Non-Executive Directors, Patient Groups, Planning Agencies, third-
party consultants, vendors, and service providers

In all of the above cases, the workforce lead will advice and facilitate accurate and timely
information on progress, achievements, risks, and issues.

This information will come in the form of written and oral, formal, and informal reports.

Establish professional networks and relationships to maintain currency, share ideas and
learnings, and collaborate on common responses to project issues

Corporate/General Responsibilities

To contribute towards the development of the Trust’s approach to continuously improving
the maturity of its capability to deliver change and support the delivery of world class
services

To assist in identifying opportunities which add value to the Trust’s activities

Provide leadership, vision, and direction within the project team, managing the delivery
of a quality service

Work with other Directors to ensure that service and facility planning meets national and
international innovations and good practice

Provide Programme Board with expert advice, guidance, and support on the operations
workstream

Work with local partners on the alignment and development of services across the Local
Health Economy

Membership of the New Hospital Programme Board

Develop and maintain a highly motivated team, ensuring the organisation meets its
statutory, service, and financial obligations

Manage the Workstream budget (revenue and capital) with agreed resource limits.

Freedom to Act
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e The post holder is expected to work with minimal supervision. They will be expected to
take responsibility for the production of a wide range of plans which will be on a national,
regional, and local level.

e Ensuring work stream plans are created and maintained, deliverables tracked against
time, cost and resource utilisation is monitored and if not on track take ownership and
produce a remedial plan to ensure the Programme is maintained.

Governance and Statutory Requirements
The post holder is expected to comply with the governance arrangements and policies
and procedures of the organisation, available on the Trust intranet site.

Equal Opportunities and Diversity

The Trust has an absolute commitment to equal opportunities based on sound
management practice, respect for the individual and legislative compliance. The post-
holder must at all times carry out his/her responsibilities with regard to the Trust’'s Equal
Opportunities Policy.

Health and Safety & Risk Management

Employees must be aware of the responsibilities placed upon them under the Health and
Safety Work Act 1974, to ensure that the agreed safety procedures are carried out to
maintain a safe working environment for patients, visitors and employees.

Employees must wear personal protective equipment where provided.

All employees are expected to comply fully with the Trust and Departmental fire policies
and procedures to meet their responsibilities in relation to fire safety. All staff are also
expected to maintain safe infection control practices at all times.

All employees are responsible for reporting any accidents, untoward occurrences and
potential hazards to their Head of Department even when no injury or property damage
has resulted.

Infection Control
All staff have a responsibility to contribute to the reduction of healthcare acquired
infection by the adherence to best practice.

Staff are expected to comply with hand hygiene guidelines and ensure all equipment
used for patient care is clean and fit for purpose.

Staff are requested to report any environmental concerns regarding breach of infection
prevention guidelines to their line manager.

Information Governance

Confidentiality is both a moral and contractual obligation and applies both inside and
outside of work. Any matters of a confidential nature, and in particular any information
relating to patients, individual staff records and details of contract prices and terms must,
under no circumstances, be divulged or passed to any unauthorised persons at any time
during your employment or afterwards.

All notes, emails, records and other documents, regardless of medium, are and shall
remain the property of the Trust and shall be handed over by you to the Trust from time
to time on demand and, in any event, upon termination of your employment. All assets
issued to you (such as identity card, car parking pass, equipment, office keys etc) must
be surrendered to the Trust upon termination of your employment and, where applicable,
on change of employment within the Trust.
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As a user of information you must be aware of your responsibilities, both legal and other,
and comply with all policies and procedures issued by the Trust and associated NHS
Codes of Conduct and work within the principles outlined in the information governance
framework. This includes information security (including encryption and, where
applicable, home working and remote access), records management and information
quality responsibilities.

Under the common law duty of confidentiality, you may be personally liable in a court of
law for unauthorised disclosure of personal data. In addition, the wilful or negligent
disclosure of confidential information or disregard for the Trust’s information governance
framework would be a breach of the disciplinary rules and could result in summary
dismissal. Should you breach this clause after your employment has ended, the Trust
may take legal action against you.

Safeguarding Children/ Vulnerable Adults

All Staff within the Trust share a commitment to safeguard and promote a Child's or
Vulnerable Adult’s wellbeing. As an organisation we need to ensure that all staff who
come into contact with Children/Vulnerable Adults in their daily activities or provide
services to adults with Children or Vulnerable Adults receives mandatory safeguarding
training which is appropriate to their role. In addition to this you will be expected to work
in accordance with the policies and procedures relating to Safeguarding
Children/Vulnerable Adults that have been agreed by the Trust.

Values & Behaviours
All staff must be able to evidence that they possess and exhibit the behaviours which
underpin the core values of the Trust

THIS JOB DESCRIPTION IS SUBJECT TO REVIEW IN CONSULTATION WITH THE
POST HOLDER.

THIS JOB DESCRIPTION WILL BE REVIEWED ANNUALLY
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Person specification

Means of
T Essential/ | assessment
Criteria ;
Desirable Alila
Qualifications/training and professional development
Education to master’s level or equivalent experience and E v v
knowledge.
Evidence of continued professional development. E v
Specialist workforce transformation/planning/L&D /HR v
gualification e.g. Chartered Member CIPD or equivalent E v
expertise and knowledge in learning/education
Highly experienced in leading large scale organisational E vl
change
Extensive knowledge of healthcare environment and v
workforce challenges D v
Experience
Significant experience in resource management E v | v
Management of multi-disciplinary teams — internal and v | v
external. E
Expertise in business change and implementation E v | v
Experience in NHS or public sector D v | v
Skills, abilities, and knowledge
Exceptional and visible leader E v | v
Strong ability to identify and drive credible action E v | v
Proficient aptitude in working with ambiguity E v | v
Strong collaborator and fosterer of teamwork E vV
Excels in both influencing and negotiation E v | v
Strong conflict resolution skills E v | v
Excellent ability to inspire and motivate others E v | v
Demonstrable resilience E vV
Excellent ability to establish and maintain a positive culture E v | v
and working environment
Strong innovative thinker E
Strong knowledge of workforce planning, talent
management, change management principles and best E
practice.
Proficiency in attracting, selecting, and hiring skilled E v | v
professionals.
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Aptitude
Personable and approachable. E v
S_elf-motivated and confident — able to work with minimal £ v
direction.
Adaptable and innovative. E v
Enthusiastic and conscientious. E v
Trustworthy, honest, and reliable. E v
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